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ALLOCATION OF MANAGEMENT UNITS 
Guidelines

1.
The Principal has the delegated responsibility for allocating management units.  

2.
Teachers with Management Units are recognized as having responsibility for tasks related to the identified goal or need within the school wide programme. 

3.
Staff will have the opportunity to discuss and or apply for management units with the principal. 

4.   Management Units can be allocated according to the needs of the school. 
5.   Management Unit responsibilities will be clearly outlined in the performance
   management. 

STAFF PROFESSIONAL DEVELOPMENT 
Guidelines

1. 
The principal, in consultation with staff and the charter, will identify staff development.

2.
As part of the end of year reporting process the Board will have a summary of what has taken place throughout the year from the principal. 
3.
The Board will allocate funding within the budget each year for professional development.
4. 
Provisions for the purchase of relevant reading material can be part of the Professional Development programme.
5.
As part of the performance management system staff will attend where appropriate, training or professional development days, and at times may be asked to present to staff or the board the changes in practice or influence it may have had on them.
6.   A record or summary of the years P.D will be kept within each staff members file. 
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SALARY ASSESSMENT / COMPETENCY 

Guidelines

1. All staff will have an up to date job description.
2. Professional dimensions will be part of the annual assessment. 
3. The principal is responsible for the assessment of professional dimensions. 
4. The process of assessment will incorporate the performance management system within the school. 
5. The results of these assessments will support progression of salary increments. 
6. If the principal is concerned about a teacher fulfilling one or more aspect of the relevant dimensions s/he must discuss the area/s of concern with the teacher and put in place an appropriate programme of assistance and guidance. If the board is concerned about the principal, they will follow a similar process. 
7. If the programme fails to remedy the concern the provision of clauses 3.6(a-e) of the Primary Teachers’ Collective Employment Contract 2001-2004 will apply.  
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