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PROCEDURE:   Board of Trustees Communication
Workable channels of communication between the Board of Trustees and the community must be established and maintained.

GUIDELINES:

1) The date, time, and venue of the Board of Trustees Meetings will be advertised two weeks in advance in the school newsletter to provide parents with prior knowledge.

2) Full minutes of the Board of Trustee meetings are available in the School foyer. 

3) A précis of the Board of Trustee meetings will be included in the School newsletter and will include details of decisions the Board of Trustees has made for future development of the school’s equipment, buildings, or grounds; and other points of community interest.

4) The community will be involved as fully as possible in the writing of the Charter, Strategic Plan, and policies that support the Charter. 

5) Community involvement will be encouraged in any subsequent revisions of these through public meetings, informal meetings, as part of the self-review teams, and by making drafts freely available for comment. 

6) The Board of Trustees will report annually to the community giving details of the previous year’s financial audit, and of financial objectives, school development and budgeting for the current year; and of longer term strategic plans for the school.
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