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TIKOKINO



NAG 4

TIKOKINO SCHOOL

FINANCE

PROCEDURE –10 YEAR PROPERTY PLAN / CYCLICAL MAINTENANCE
GUIDELINES:
1) The Board, in terms of it Occupancy Agreement, has an obligation to keep the                      property in good repair.
2)  There are two types of maintenance in the Annual Budget:

- Day to day repairs and maintenance (in the operating expenditure budget)

- Long term cyclical maintenance (painting etc) – a provision is allowed for in the Operating  Budget and transferred to a Cyclical Maintenance Investment. The provision to be allowed for is determined by the 10 Year Property Plan.

3) However, as from November 2001, it is now mandatory for the Board to account for the Cyclical Maintenance Liability / Provision in accordance with the 10 Year Property Plan. 
4) The Board is required to update the 10 Year Plan every year. When this has been completed, this is to be minuted in the Board of Trustee minutes. This is used by School Support to recalculate the liability. A professional Project Manager has been engaged to update the Plan. 

5)  A Cyclical Maintenance Invested Reserve Fund Code 7777 will ensure that funds are available to be drawn upon when cyclical maintenance expenditure is incurred. School Support will transfer funds quarterly to this investment account.
