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PROPERTY 
Introduction
The relationship between the Ministry of Education and the board of trustees is one of landlord and tenant. The Ministry acts as owner of the property on behalf of the crown. The board of trustees is occupier and administrator of the property for school use. The property occupancy document (POD) describes the respective responsibilities of the Ministry of Education and the board. 

With the Ministry the boards of state schools are responsible for effective property management focusing on the physical environment, the buildings and the grounds. 

The Board’s role is governance. It is the board’s role to ensure that there are sound governance and management practices in place (policies, plans, and procedures) so that the school facilities provide a safe, healthy environment for students and staff. It is the responsibility of the principal to see that the day to day tasks are carried out. 

Boards develop a 10 year property plan which identifies the capital and maintenance work to be done at the school. 

The 10YPP will flow from a condition assessment of the school’s facilities as well as the school’s strategic plan in terms of property improvements that are required to support educational goals. The 10YPP includes all the property work the board wants to undertake over a 10 year horizon to support the school’s strategic goals, subject to regular reviews throughout this period. 

This property work is defined and funded as:

· Maintenance – all work necessary to keep the site, buildings and other facilities at the school in a good state of repair. Funding for this work is provided in the school’s operational funding.

· Capital – the replacement or modernisation of existing property, and the building of new property. Funding for this work is calculated as a 10-year budget and disbursed by the Ministry to boards on the basis of a 5 year Programme (5YP).
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