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TIKOKINO



TIKOKINO SCHOOL

PROPERTY

PROCEDURE – School House
The aim of the housing policy is to:

· support the recruitment and retention of quality teachers and principals in remote areas 

· provide a cost-effective and efficient way of managing teacher, principal and caretaker housing.

GUIDELINES:
The Ministry has progressively transferred the ownership of core houses to Boards, which then assume responsibility for collecting rents, paying rates and arranging insurance, maintenance and capital upgrades. The Boards keep the rental income, which makes the transfer of core housing financially beneficial for most schools.

The Tikokino School house was transferred from the Ministry to the Tikokino School Board of Trustees on Settlement Date of 27th October 2004 as per Opus letter of 14.10.04.

 The Agreement for Sale and Purchase states that the total value was $124000 (Land Value $10,000 and Improvements $114000). 

The house is now included under Improvements to Crown Assets in our Fixed Assets Register.

Setting the rent 
The Ministry reviews school house rents annually to ensure they reflect the house condition and location. The process only relates to teacher and principal houses; it does not include caretaker houses.

Setting rentals nationally for teacher and principal tenants is a requirement of Section 88A of the Education Act 1989. It ensures teacher rentals are fair to the tenant and the Board.

Any rent set lower than 75% of market rates (defined as a `service tenancy') may incur a Pay-As-You-Earn (PAYE) tax liability for the tenant. 

In addition, Boards need to charge the correct rental to maintain an adequate cash flow for managing their houses.

Disposal
Boards can choose at any time to dispose of houses through the Surplus Property Disposal Incentive Scheme. 
Maintenance
Tikokino School has set up a separate Reserve account for the School House. The depreciation figure (2% of $114,000) will be transferred to this investment. 
Any surplus from the Rental income less the expenses for the house are to be transferred to this School House investment account. 
Maintenance of the school house (both day-to-day, modernisation and painting) is to be funded from this account. 
Septic Tank

The Ministry has produced a checklist for managing school septic tanks. 

The check sheet is as follows:

· The septic tank system should be inspected and cleaned out every one to two years.

· Formal records of maintenance, checks and cleans to be kept

· Know the location and capacity of the septic tank

· Use water saving mechanisms and habits to reduce the volume of water entering the system

· Use biodegradable detergents and cleaners. 

Tikokino’s sewage treatment system is a double chamber Septic Tank and disposal field .

The seep hole which is covered with a steel man hole cover is on the school grounds.
From a diagram found in the Septic Tank file for the school house, it was assumed that an effluent drain had been put in running from the seep hole parallel to the school fence on the school grounds. CHB Tank Cleaners could not find a pipe exiting from the seep hole to match the diagram, but did find another elbow shaped pipe coming in that looked as if it went back through the fence onto the school house section. 

CHB Tank Cleaners (06) 8587861 cleaned the tank in November 2016
