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Format for Self Review – Policies and Procedures
Review Team:…………………………………………………………………………………………           Date………………………
	NAG… Area……………………
	Possible Review Questions
	When
	

	The intention – related to the school target?
	· Describe the ideal operation of this area

(This is about compliance)


	Meeting 1

Week 2
	

	Data

How well are we doing?

How does this policy reflect our Charter development?

	· Is it working?

· Are we following the policy?

· Can it be improved?

· How is the policy effecting students?

· Does it meet BOT expectations

· Are the resources adequate?
	Between meetings

“Sub –committee meetings held
	

	Results

How do we know? 
	· What do key people say about this area?

· What are the results?
	
	

	 Recommendations
What will we do next?
	· What are the recommendations? Board, Staff, Parents, Students

· What do other schools / the research say  about this area?
	Written to Board Members

Meeting 2

Rubber stamped

Week 8/9
	



































