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SELF-REVIEW

PROCEDURE – REVIEW PROCESS
“An effective self-review process provides the board with important information about how well it is managing the school in its desire to improve learning outcomes for students.”

GUIDELINES:
1) Clearly identify Area of the review and communicate this to everyone involved at the outset. The Areas or Review should be identifiable from the Strategic Plan, the Development Plan and from the Programme of Self-Review
2)
The Board or Principal to appoint an individual, a panel, or a committee to co-ordinate the review

3)
Define the Terms of Reference for the review. 
Terms of reference may include:

· the scope of the review: strategic or operational, major or minor? Perhaps a limited number of areas to focus each review on.
· the objectives of the review

· who will be included: staff, the board, community representatives, student representatives. Those most affected by the outcomes of the reviews should be involved in the process of the reviews.

· agreed standards against which results from the review will assessed. Standards can be quantitative (measurable and verifiable through data and documentation) or qualitative (determined through experience, judgement, and professional knowledge)

· how results will be documented and communicated

· time frames for gathering information, analysing results, and communicating findings.

4) Decide on the most appropriate techniques of gathering information for the area of review ie, informal meetings, structured questionnaires, surveys, interviews, discussion groups. Ensure that the provisions of the Privacy Act are met at all time.

5) List questions that will guide the review. 

6) Identify possible sources of information

7) Analyse the results once information has been gathered looking for:
· issues that consistently arise in questionnaires, interviews etc

· Previously established goals and objectives that are not being met

· new patterns and explanations for them

· areas where improvements can be made

· anticipated future issues and trends

· groups of students with particular needs to be addressed

· existing programmes, methods, structures that are functioning well

This will identify:

· areas of success

· areas of concern

· gaps between what we are doing and stated goals / aims

· factors contributing to the findings.
8) After analysing the data, the findings will be clearly documented and communicated. The findings should be adapted and presented in a format and manner appropriate to the recipients (community and Board of Trustees)
9) The individual or team overseeing the review may propose recommendations for action or change. Recommendations may also arise from staff, students, and the community when findings are communicated to them. Recommendations need to be realistic, leading to useful changes and achievable outcomes. 

10) If the recommendations call for immediate action, and are in keeping with the broad direction in which the school is moving, these need to be implemented immediately. 

11) Other recommendations will form the basis for goals and objectives in future development and implementation plans. 

Self Review Activities

Self Review Activities lead to:

· Reflect – through data gathering, analysis and discussion

· Ensure – they are targeting and meeting the needs of the students

· Undertake – planned action

· Focus on quality (not compliance)

· Revolve – around school improvement

Self Review should incorporate the evaluation of information on student achievement

Self Review / Assessment
	Who
	What
	How

	BOT
	· Governance Performance

· School Performance

· Principal’s Performance
	· Policies and Legislation

· Board Review

· Principal’s Performance  Agreement

· Community Consultation



	PRINCIPAL
	· School Performance

· Program Performance

· Students’ Performance

· Program Delivery

· Staff Performance
	· Procedures

· Curriculum Review

· Student Achievement Report

· Curriculum Report

· Staff Appraisals



	TEACHERS
	· Class Program Performance
· Students’ Performance
· Own Performance
	· Evaluation

· Assessment, observations, feedback

· Appraisal



	STUDENTS
	· Own Performance
· Teaching Performance
	· Personal Goals / self assessment 

· Questionnaires




“School review and development is most successful when it is underpinned by a shared vision and a commitment to effective change”.

School review and development is a dynamic process involving continuous change and growth – it can be summarised in a continuous, five stage cycle of:

· Self-review, 

· Planning, 

· Implementation, 

· Monitoring, 

· Reporting 

· and back to Self Review. 

Review and development activities undertaken at a strategic level usually involve the board and the school community. 
Those undertaken at an operational level are led and managed by the principal and staff, and monitored by the board through regular reports and feedback from the principal.
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